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Kick off Meeting

22 February 2017

Venue: CNR - Sala Marconi
P.le Aldo Moro 7, Rome, Italy

Organisers:
Monica Salvia, CNR-IMAA (monica.salvia@imaa.cnr.it)

Filomena Pietrapertosa, CNR-IMAA
(fillomena.pietrapertosa@imaa.cnr.it)

Monica Proto, CNR-IMAA (monica.proto@imaa.cnr.it)

Carmelina Cosmi, CNR-IMAA (carmelina.cosmi@imaa.cnr.it)

Eszter Bakonyvari-Kods, Grants Europe

(eszter koos.bakonyvari@grantseurope.eu) External consultant of the

Lead Partnel

AGENDA

08:30 Arrival, registration

09:00 Welcome by the Lead Partner, CNR-IMAA
09:15 Presentation of the Horizontal Project MEDNICE - G. Galluccio / A. Bigano

09:45 Presentation of the PrioritEE project: (Lead Partner)
Objectives and main achievements
Consortium structure
Work Plan and Work Packages
Deliverables and expected outputs
Detailed Implementation plan of the project (incl. deliverables, roles and
responsibilities)
Time scheduling/ 1st semester work plan
10:15 Introduction of Project Partners
Who we are; expectations in the project; previous activities made by the partner
related to the topic of the project (Interactive Session)

10:45 Coffee break

Detailed discussion on thematic workpackages (chaired by the Lead Partner)

11:15 WP1- Project Management (Lead Partner)
Actual project status: official project start, Timeplan and major deadlines,
Subsidy Contract
Official set-up of the Steering Committee
Approval of Rules of Procedures of the Steering Committee
11:45 WP2- Project Communication (WP2 Leader - CRES)
Description of the activities
Time schedule and deliverables
Relations with the Horizontal Project
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12:15 WP3- Testing (WP3 Leader - FCT)
Description of the methodology and activities
Time schedule and deliverables

12:45 WP4- Transferring (WP4 Leader - UZ)
Description of the methodology and activities
Time schedule and deliverables

13:15 Wrap-up and Discussion

13:30 Lunch break

The language of the internal kick-off meeting is English.
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Launching Conference
22 February 2017

Venue: CNR - Sala Marconi
P.le Aldo Moro 7, Rome, Italy

Organising Committee:

Monica Salvia, CNR-IMAA (monica.salvia@imaa.cnr.it)
Filomena Pietrapertosa, CNR-IMAA
(filomena.pietrapertosa@imaa.cnr.it)

Monica Proto, CNR-IMAA (monica.proto@imaa.cnr.it)
Carmelina Cosmi, CNR-IMAA (carmelina.cosmi@imaa.cnr.it)
Kiki Papadopoulou (kpapad@cres.gr)

AGENDA
14:30 Press Conference

15:00 Welcome Speeches
Enrico Brugnoli - National Research Council of Italy (CNR), Director of the
Department Earth System Science and Environmental Technologies
Elio Manti - Basilicata Region, General Administration - Dept.Planning and
Finance
Francesco Pietrantuono - Basilicata Regional Authority Councilor - Department
of Energy and Environment

15:30 Thematic presentations
Chairperson: Carmelina Cosmi (CNR-IMAA)

The PrioritEE project - Monica Salvia (CNR-IMAA) Project Leader

15.45 - 16.15 Coffee break
EERA smart city - Mauro Annunziato (ENEA)
JP Urban Europe/UERA - Paola Clerici (ENEA)
FEDARENE - Julije Domac (Regea)
Presentation of selected Interreg Med projects in which partners are
involved:
e New Finance - Hrvoje Maras (Regea)
e PECASUS - Comune di Potenza
¢ IMPULSE, PELAGOS, SHEPRA, PRISMI - Elena Taxeri (CRES)
18:00 Discussion and conclusions

19.30 Partners working dinner

The languages of the Launching Conference are English and Italian
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